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·February 18, 2016 

Re: · Congregatio,;,, She~rith Isra,el 

Dear Madam Chair: 

BSA Cal. No. 74-07-BZ . 
240 West 70t~ Street" (the_ "Site") 
.Block 1122, Lots 36 & 37, Manhattan 

. .. .... ·. ' .. . . 

. This Finn represents The Tnistees of the Congregation Shearith Israel of the City of 
'.New York ("~SI"), owner of the Si~e referenced above,;which i~ a·zoniiig Jot imprQved with 
_a ·historic synagogue building and a .-vacant p~foel that is currently' utider ccinstruction 
pursuant to a 'ZR: Sec." 72-21 variance under B_SA Cal. No: -74-07._BZ (tfie "2008_ BSA 
Approval"). The purpose of this letter is -io seek' the Board's confinnation that ·certain 
adjustments proposed ori the enclosed revis~d drawings P-6, P-7, 'P-81 -· P~9, P-10~ P-' i 1, P­
l 5A aµd. ,P-15B dated February 11, 2-016 prepared by Platt Byard Dovell White Architects, 
LLP (the "Substimte Drawings") ~ubstantially comply with the corresponding drawings 
included with the 2008 :BSA Approval (the .. 2008 BSA Appro,ved D~wings~l -

- .. . 
The 2008 BSA Approval 

· -The 2008 BSA Approval peQnitted constructioa.-on the vacant portion of-the Site of a 
nine.,.story and cellar mixed~use -community facility/residential building · (the ~ Approved 
Building"} that does not comply with zoning-parameters for lot coverage, ·rear yard,·-base 
height, building height, front setback, an-drear yard setback contrary to ZR Sec. 24-11, 77-
24{,24-~6.~3-66, and 23-633 respectively. The panu.p.eters of the Approvecl'Buildingas set 
forth in the Board's Resolution (the '-'Approved Parameters") were a_s follows: · · 

1 Title of this c}r;jwing ("15A'' in the Board-approved set) bas~ revised for consistency. 
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"' ... a total floor area of 42,406 sf; a community facility floor area of20,054 
sf, a residential floor area of 22,352 sf; a base height of 95 • -1 "; with a front 
setback of 12'-0"; a total height of 105'-10"; a rear yard of 20'-0"; a rear 
setback of 6' -8"; and an interior lot coverage of 0.80." -

Continuity of Originally Documented Programmatic Need 

The application and record on which the 2008 BSA Approval was b~ focused 
entirely on CSI's programmatic needs as a synagogue and, as an essential element thereo~ 
the educational programs within the enlarged community house offered to congregants of all 
ages. Its Hebrew School, the Polonies Talmud Torah School C-'PTTS"), opened in 1802, 
making it the oldest Hebrew School in continuous operation in the Americas. It provides 
children and teens, .ages 3-16, with a substantive Jewish educatiqn. 

PTTS sets as its learning goals reading/prayer fluency, Hebrew. comprehension skills, 
knowledge of the entire Bible, Jewish history, J~wish values, holidays ·and the cycl~ of 
Jewish life. All this is done in .a positive, supportive and educationally qiodem envitonmen( 
which children enjoy and in which they feel empowered. In order to achieve .'its ambitious· 
learning goals, PITS ~ploys state of the art materials and pedagogical techniques. Class 
size and c1assroom design are importailt f~tors in the school's operation. 

·. :, 

The general description ofP1TS' CUirlculum is as.follows: 

• Pre-K stude.nts work on basic Hebrew language goals. The conten~ goals of this age 
group include learning the symbols of the holidays and Shabbat tbrou~ arts artd 

- crafts projects as well as the songs of the holidays and Shabbat. They wiU also be 
~troduced _to Jewish values through ·Bi_bijCfJ) stories and m~ic. , 

·• ,. Ag~.5-7 studt?Dts work on Hebrew language goals through song and ~ic words 
. c;,rajly~ knowjng SQunc;ls. of the letters, and Qeing ab)e to tead 2-3 SOUl,lQ Words. The 
co~tent goals. of ~i~ age gI:OUp ind~e )earning l:h~ stories of weekly Torah w.rtion, 

.. the stories of the holidays~ the meanings beh,ind the holidays and the symbQlic H~ 
.f:ISSOCiat~d witp. the holidays. . . . 

, ·Ages· 7-9 .students wotk on -more advanced Hebrew language· vernal and ·reading 
goals, including fluency of word series, and incorporating prayers· into reading. Tiie 
content goals of this age group 'include studying the main episodes of the Torah (Five 
Books of Moses), and learning the holidays more in depth (vocabulary, meanings of 
holidays, and symbolic items). · · 

~ Ages 10-12 students work on,: Hebrew language- goa}.s· which range between 
m¥tering fluency of word series, ·reading .with··confidence as well as beginning 
comprehension (prefix,: suffµt, shoresh/root). The ·content goals of this age ~up 
include the Biblical books of Prophets and Writings, .Jewish history· of the post­
Biblical ,er~ the Jewish'- life cycle, Jewish ethics ·such as developing middpt {good 
traits)~ and -learning more prayers through . youth led services conducted in· our 
historic 'Little Syn_agogue."' 

• Teenage students work on developing a foundational Hebrew · yocabulary and 
comfort with trans~a,ting Hebrew tex~. as well as the basics of Modern Hebrew 
speech. Content goals include a more complete pi.cture of Jewish HistOl)' (including 
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the Medieval and Modem pedods), ·studying Biblical commentary and introducing 
classical Jewjsh texts such . as · the Talmud. Also, encouraging thinking about how 
Judaism might inform choices and decisions, and the strengthening of fundamental 
Jewish concepts and ideas to create a stronger grounding in Jewish tradition. 

PITS has -gr~wn in size and import~c~ _to c~rs programmatic needs smce the 2008 
BSA Approval. Since '2009, the enrollment of the Hebrew School bas tripled In 2015, there 
were 44 children enrolled in PITS. 2 · · · 

Status of the Approved Buildipg 

Construction of the ·Appr~ved ~uilding was delaye_d bec;ause a proceeding pu_~uant ­
to CPLJl .t\r:ticle 78 "'.'as c<;>mmence4 shortly af\:er the 2008 BSA Approval. Th,e Article 78 
was rot r.~solved.until 2012 and, accorc;lingly) no work on conm.ruction drawings occurred 
untt11ate_2012. Applications we~e filed at th~ Department of Buildings (''DOB") startiµg in 
2.()15. Th~ C9mmunity ~ouse ':Vas demolished in 2015 and construction in the form of site 
preparation commenced in 2015. DOB has issued all neces~ary consti:uction permits for the 
project to proceed. The work on Site to date has been deemed sufficient by the Landmarks 
Preservation Commissiot'i' ("LPC'1 for the project to have vested under . its Certificate of 
Appropriateness. · However, the following facts have presented CS1 with cause to alter the 
interior layouts approved by the 2008 BSA Approval~ · 

. •' 

• PTTS' evolving programmatic educationaJ needs, in addition . t.o its_ gr~wth since 
2009,'require sfight v~~iatiorunri the .a11qcatlon and size ofits _c1assrooms. 

• Design Development," . the µatuml evolution of drawings fn;>m · schematics to 
construction drawings, present CSI with cause to alter the interior layouts approved 
by the 2008 BSA Approval. 

2 The re~oi-d of the 2cios· BSA Approv~J also included references to another Heb~ew School, Belt Rabban. which . 
ieased PTTS' classrooms in the ·now~ilemolished Community House from 1994 until it voiuntarily vatated the . 
p~ises .in 2013 .. Beit Rabban had, been ·us:ing the PITS classrooms in the Community Hciuscf'during days and 
ho~ .that the classrooms were not being u$ed by PITS , During cor:isideration of the originaJ application in 2008, 
the assumption was that ~eit Rabban would continue to be a tenant in the new Co~nity -Hoµse. Howev~, due 
to the extensive post-approval delays, Beit Rabban vacated the Community House in 2013 and the .original 
assumption that Beit Rabban would return as a 1enant to again share PTIS' space in a new Community H~use is 
now difficult to ascertain. · 

Because, as the then-Chair noted, Beit Rabban provided an.inc.ome stream to CSI, the Board expressed concern 
that the income to be derived from ti,e residential portion· of CSI's proposed mixed-use project be reasonably 
limited to the capital needs of th~ i-enov(ltio~. of the Synagogue and coµstr\lction of ti\~ oew Community House. 
There were therefore extensive discussions with the Board ·regarding, B~it Rabban.'s use of the proposed 
Community House. However, the spaces that it would use were' the spaces already designed for PITS and various 
adult educational programs offered by CSI as the primary ~rs. CSl's programmatic ne$. for increased 
educational space. were d~ented . in. its application and CSI leadership, including its Assistimi Rabbi and :the 
Director of PITS ' educational, j,ro~ing, testified in support of CST's needs ... .Accordingly, the adj1:1stments to 
the drawings for the second. third and fourth floors submine.d h_erein apply so~_ly to CSl's educational program 
(PITS) and not to Beit Rahban's nor any other third party's future use of the Community House. · 
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• The NYC Building Code· bas been substantially revised twice since the 2008 BSA 
Approval, and ·the necessity to comply with these revisions has required changes to 
certain interior spaces on the· sub-cellar, cellar and fourth floor arid. addition of the 
bulkhead for the generator on the roof. The evolving change in Code requirements 
required months of processing and reprQcessing at DOB, triggering th~ need to 
ainend the original Certificate of Appropriateness, which W!:\S unanimously approved 
bytheLPC. . ·· 

. . 
None of the above Substitute Drawings developed.to respond to these challenges alter 

the· Approved Parameters in the Board's Resolution. Npr do they ~ter the core programmatic 
elements proposed in the origip.al application. These retained core elements include: (1) the 
multi-function room on the sub-celfar level with a c;apacity of 360 persons for ·the hosting of 
life cycle events and weddings, and mechanical space; (2) dairy and·meat kitch~ storage 
and mechanical space 0~ the celJar level; (3) a·'synagogue lobby and function room ·on the 
first floor; (4) administr_ative·o:fffoes on thcisecond and third floors; and (5) PITS classrooms 
and study rooms on the -second ·and third floors; and (6) a caretaker's apartni¢nt arid 
mechanical space on the fourth fioot._ · · · · · · 

kd further, w~en vie~ed operationally, the ad~en,ts prpvide,d in the Substitute -
D_µ.wings will .pf9dl,Jce an Approved Buil~ng that, but for the elirn.inati_~ ofB~it Rab~'s 
overlapping use of CSI empty classrooms <:lupng daytimes when nQt -n~ed by .CSI, wiil 
function in an identical manner to the facility estabUshed by t}J.e 2008 BSA Approv~: 
"Synagogue . lobby· and reception space, a todd1er program,-' adult education and 'Hebrew 
s~hool classes. a caretak.er's··unit, and a Jewish day sc~ool [.Beit Rabban];· the upper five 
stories are.proposed to he occupied by five market-rate residential condominium units." 

The Substitute Drawings 

Submitted herewith for your consideration are the Substitute Drawings intended to 
repl~ce e~h drawing's, ~Oun~ now on file at DOB .. The~ Sub~tltute Drawiµgs are 
submitted'for inclus_ion in the ·BsA file to niaintmo consisteiicy i!DlOOg the ·ageµcies wiih lapd 
use jurisd~ction over the Si~ .. As ~dica~ on the ·Substitute Drawings;·the proposed cha~ges 
summarized below .. consist of ·changes to internal layouts onJy to ·the community facility 
p(?rtiori of the project; i.e:J fl~: sub ce14ir, cellar,.one, two, three and°fourt as·described fu 
the following ~b1~. · · · · · · · · , ·· -

DwgNo. Floor Purp~ for Su~titutio~ R~_son for Sul:>stlt,ation· 
"' Reconfiguration of stairs; addition of Design. ~ev~i~ and Co"~ detention tank/storage/ AV equipment/ requirements : elevatoriiia.chine r~mQ .. 

P-6·· Sub '• 

[A.099,J · eeilar Addition of prep room - Program evolution to serve. 
. ' . . . . ,• multi-p~ ·space . ' 

····· ,. 
' Design ~velopinmt to_ serve -· Addition of elevator 

'' 
.. ,, .. .. sub-cellar to 1st floor space 
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DwgNo. Floor Purpose for Substitution Reason for Sub-stifution 
Reconfiguration of MechanicaV Design ~lopment and Code 

P.-7 
Elec'tricaVStorage rooms/ 

r!;lq~rements 
Cellar Stairs/Restrooms/Kitchens 

{A.100] 
.Progra~ evolution= uses Office & babysitting room omitted 
~located"tQ._S~gogae,_ · 

Reconfigu~·mio~·of $!airs; addition of Design development revisions 
t:rash/EMR rooms at residential entry 

p.g First Rabbi~s/Secretarial Office. E,tbibition PrQgram evolution: uses 
[A.lOlJ Floor Space & ~hives Omitted . . - . refocateo f9 .. Synagogue .. 

Small synagogue Expansion renamed Program evolution: increase 
to Function Room flexible service/function space· 

Classrooms: 6 approved/6 proposed Program Evolution for flexible. 

(3 classrooms and 3 study rooms). 
classroom/study/ ·'breakout" 
space 

P-9 Second Design devl:'lopment: Men's 
[A.JO~] Floor -Dedicated toilets omitted; and Women's restrooms at the 

-Reconfi~ation of 3rd floor additionally serve 
Storage!Mecbanical classrooms/study rooms at the 

2nd floor 

Program evolution: classrooms 
P-10. Third 

.. Classrooms: 6 approved/6 proposed. no longer designated by age. 

[A.103] Floor Classrooms grade nptations renamed AU generic classrooms for use 
to .generic.classrooms by c::!SI .and/9r fu~ Hebrew. 

.. 
S~h.9~~ -. - . . , - . 

Reconfiguration of Caretaker•s unit; '' _Qesign development and Code 
additiC!~ of wor)qoom & storage , ~ir~~pis . 

'' -

P-11 Fourth· . 'Classroon:tS:· 3 apptoved/0 proposecl." .· Program evolution: classroom 
··use ari:d associated restrooms 

[A.104] Floor Pel~on ofRestro.oins . ·.· 
aCCOin~~d at lower floors . ' --- '. 

Addition of Mechanical Room 
;D$ign de\'elopment. and Code 

- requirements 

P-lSA 
Roof Addition ofbullchead for generator Code requirements. 

[A.110] ' .. 
P-lSB 

Section 
To reflect .revisions to floors 

[A.310] Sub CeUar to Fourth 

Color~Coded Drawings 

To assist the Board in determining the minimal extent of the adjustments provided in 
the Substitute Drawings, a set ofinfonnational drawings {A.099 through A,110 andA310) js 
being submitted portraying· the changes in various colors. These are not official drawings 
and are n~t being submitted to either the Board or DOB for filing purposes. 
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Conclusion 

The ·adjustments shown in the Substitute Drawings recogniz~ changes in how ~I 
will use the community· facility_ portion of the Approved Building l,ut do not ch~e any 
characteristics that the Board stated it relied upon in making the findings for the 2008 BSA 
Approval. · No- new programmatic· elements have been. int.roduced and none of the 
programmatic: elemerits set forth in the original application have been eliminated. The 
Substitute Dra,wings present n~ new zoning non-coinpliances or increases to existing non- · 
compli~.ce. · 

On the basts of the foregoing, we respectfully request that tbe Board issue a Letter of 
Substantial Compiiance. with respect to the Substitute Drawings~ P_lease do not hesitate to 
contact me or.Elena Aristova if you have any questions with regard ~o the foregoing. 

• ' i 

Very tn,Ily yours, 

. ·s.he11y s_.fri~n· 

! .- .- :-~ ' 

Enclosures: (I )"0~"~· aqftlorization ' · .. _; _ 
(2) Copy of prior Board resolution adopt~d on August 26, 2008 
(3)"0opy·ofapptoved plans . - . 
(4) Subst_itute-Drilwings (P"'6; p.7, P-8, P-9, p.;10, P~ll, P-15A and P-ISB), 3 sets 
(S) Sµbstituie))rawings with the propos~ ~hanges. bigh~e+;l. · 

. . (6) s~ of color-coded drawings~ for refere~ . . _ . _ .. -. : - -
_ (7) Check in the amount of $930.00, which represents the fee for the letter of 

~p~a~al tj'jµipliance · · · · · 

cc: Louis Solomon 
Ari shen:zen -
Samuel White 
Steven Dodds 

I • 
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